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A modern political party

needs to be
mean, lean and

I AM A husinessman, nal a politictan,
buit 20 yeaes in the company of polit
rians has taught me bo recogndse the
imperatives of cealpalitik. 1 kmaw only
ton well that Tain Duscan Sendth will
have ta pull more than o few punch
5 im order to pebaild consensus with-
in the Conservative Party

Baecanese of this, amd because | am
for the lime being relieved of the
constraints which come with the job
af Treasurer, [wand to draw attention
b @ i ber ofFweaknesses wiltkin e
party which must be addressed, but
which the new lesder may find loo
awkward o tackle without support.

[ offer this as a contribution to &
wider debate, and in the hope that
thase of us who care atsut the pary
will give Iain the help he needs to
transform the Cooservatives fnto &
modern, efliclent and effective peliti
cal party - a party squipped to win

The sucvesshal political party of the
215t eentury has G be very siuch Fike
ibe successiul 21st-contury corpora-
tion = mean, lean and bungry. [t has
bir b2 & party focused Lo an eiqual de-
precan campsaignivg and on fund-rais-
irgr. [ has, of cowrse, to be answerable
to its memibers, but the crganisation
and structure of the party and its lines
af cormmunicadion have to be slmpls
and direct, and authority and conbrol
have to be unambigwous, single-
niinded and hammonimzs.

Havve [ desenbed the cuarrent Co-
servabive Party® Sadly, | have not. Hun-
gry we may be, bud lean and mean we
are nal. HiElery bos hegueathed us a
structure of 650 canstituency assodd-
atiors redlectng an exclualee prooc.
pupation with Wesiminster, when we
have ather cruckal elections Lo Gghi
and win ton.

ASHCROFT
“The world has changed,
and we must change too if
e are to stand any chance
of returning to power’

Each of theae constiluency asseci:
atlans is a legally autonemomes I:n-qd:lr
that deals direcdly with the centre. This
places an unreasanahle and largely
avnidable load o Cenbral dfice, with
few ofrvious benefls,

There will e thase who arpae thal
direcl pontact is the most effective
means of comnunbealion, but in this
case the mambers are unmonage.
able. From my experence in basiness,
Tmow thal reporting lines need to ba
uncltuttesed. Sacly, ours are not,

The party has o find & way o
streamilise ite affsirs throuph the in-

woduetion of & representative re-
pinnal srictures 1t miestdo this soan.
And more day-to-day autharity should
b wesled in those who are expected
to ran the party and win elections,

hungry

We also need to apply ol resoarces
fi h-ulrJﬁ:rl'.; hut the fortunes of the
constiluencies differ widely. Some are
wealty Mast are not. Irenically, those
with the preatest assels are offen
those whose memberships lists are in
docline. And it has proven cansistently
disfieudt o deploy the resources of the
safest and wealthiest seats to belp to
Gghl the: marginsl seads which we ko
ta win il we are ta Felurn o power,

Nowhere is this dichodony belbler
illastrated than (n the distribetion of
agenls - e people whose proleasional
responsibdlity it ks to get Consermtine
candidates elecled o office, Most
commerzial organisations  would
make aure that their salesforoe wag
pasitioned whers sales are most feed-
e Ih eoalrast, neardy all of our agents
are located in the safest seals

We also sesd ta establish oar pri-
arities, and define our battiefields - na-
tionally, regionally and loeally
Whether the electons are for seais in
Woslmineter, the Welch Asseambly or
Warrinpion Boroagh Council, we need
a alralegy, resources and manage-
ment, i peed not be the same com-
birsation in every case but, Frespoctive
of the situation, they should be co-or-
dinated ard thesy e to e priositissd,

{#nz of the mest troubling features



David Davis has the key post nfE-nnstn’nIis-tPart_‘,' chairman

of recent years has hesn the suecess
af the: Liberal Democrals n making in
raads min conslituencies such as
Guiliford and Romsey. That a party
witeh is arguably Lo the lefl of Nes
Labowr should be able to make ln-
cursians irlo our home ground rmis-
5 iroubling questions. [ believe that
the Conservative party must take a
fresh loak st thie manner inwhich our
candidates are selected, especially in
crurial seafs

There will be 2ome wha resist
presssure: for peform, and especially lor
greater conieol from Lhe eentrs, Ruat
the warld has chanped, and we must
chiasige toa If we are do sland any
chance of returning to power. The sue-
et of membership recraitment ad the
cenlre - which [rom & standing star
w0 years 80 now represents 10 per
cenl of our membership - stands in
rmarked contrast o Lhe steady declme
off membiership al canstitisency level

Tise rnedern pefiticad party needs to
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b abia to talk to lts membsrs quick-
ly and efigenlly, ared it needs bo be able
o mobilise them. Communlcations
within e cuorenl sociure mismor the
lines of sutherity and command. They
are slow cumbeErseome and ineffcient,

I stand down s Treasurer at Lthe
e of the party canference. When T
first fook on Ehe job [ discovered bo my
horror that the party was an Che brink
of fimancial collapse, We are no lonmear
In taat position, and [ hope that
the contribution of my team has been
Lo place the fnclunes of the pacty on
[mundations from which the sirue-
tural reforms thal I oam certain
arc vital to oar future success can
Lser cantempladed.

Mespile my frustrations with the
current stroclure, T have baen huge.
by impressed by gy af the peopls on
wiam (he party 15 abie (o call. The
keadership oonbest has served En forus
stienlion on a wery smnll numbser of
peecpde, buod the pew lesader cam look for

wardl ta the supgort of & leglon of com-
mitbed vodunteers ard donpes,

People are eotitral to the fertunes
off any enterprise, and a political party
I w0 exeeptbon. Two jobs are of par-
tieular enportance, those of chakrrmian
ardl chied executive, These are the peo-
nile whin will takee the lead in beng@ing
abowt structural chanpe, amdd they
nieed Ee he camfartahlea wilh eforin,
and have the commitment and the
wherestthal tn see that it happens.
This is crucial

I can think of fow people beller
equipped to 6l the chalvman’s seal
than David Davis, and | hope in due
cotirse i chial exeoulive is appointed
with skills for match

[ kmosw Belter than anyore thal
carie of e refnrms [ prapose will nal
e woleosmeed untversally, but the net-
il must be grasped, and soon

Lord Asberaft has been Trensurer af
the Corservative Party smce 1998
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